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CAPGEMINI GLOBAL

WHO WE ARE

Capgeminiis a

, helping organizations to
accelerate their dual transition to a digital and
sustainable world, while creating tangible impact for
enterprises and society.

It is a responsible and diverse group of

in more than . With its strong
over 55-year heritage, Capgemini is trusted by its clients
to unlock the value of technology to address the entire
breadth of their business needs.

It and solutions leveraging
strengths from strategy and design to engineering, all
fueled by its market leading capabilities in

Public © Capgemini 2025. All rights reserved | 4



CAPGEMINI GLOBAL

50+ YEAR

TRACK RECORD AS AN INDEPENDENT COMPANY

1967-
1974

« Serge Kampf founds
Sogeti, an IT services
company, in Grenoble

 First acquisitions with
the purchase of CAP
(France) and Gemini
Computer Systems
(USA)

1975-
1989

Becomes

Cap Gemini Sogeti,
the European leader
in IT Services

Launches in the US
market and is listed
on the Paris Stock
Market
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1990-
1997

Acquires a variety of
leading European IT
services companies

Name changes to
Cap Gemini

1998-
2001

Acquires Ernst & Young

Multi-national contract
with General Motors to
develop client/server

systems in 42 countries

Opens first offshore
delivery center in Mumbai

2002-
2020

Paul Hermelin becomes Group
CEO

Sogeti name returns with
creation of a subsidiary
specializing in local IT services

Signature of one of the largest
outsourcing contracts in
company history with UK's
Inland revenue

Launch of Capgemini Invent, a
new line of services dedicated
to digital innovation and
consulting

2022-
today

Aiman Ezzat becomes
Group CEO

Launch of Capgemini
Engineering (ex Altran
acquired in 2019)

Launch of our company
purpose

Worldwide partner of the
Rugby World Cup France
2023 and Golf Ryder Cup
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CAPGEMINI GLOBAL

UNLOCKING THE VALUE
OF TECHNOLOGY

Work with 11
85%

of the 200 largest public
companies on the Forbes
Global 2000 list

consecutive years named
one of the World’'s Most
Ethical Companies by
Ethisphere

Capgemini Research
Institute ranked

#1

six years in a row
for the quality of its
research by Source Global Research

Contribute to

11

of the UN's sustainable development goals

A LEADER FOR LEADERS

€22.5 BN

of revenues with an
operating margin of 13.3%

340,000 eeopie

More than

50 countries with over
120 nationalities

GLOBAL FOOTPRINT

Europe
Total: 123,611

North America

Total : 20.821;‘&%?
i ’!% »

0
A
ed
s

Total:

Latin America 5
Total: 11,577 i Africa and the v 4
Middle East

Total: 6,283

Consumer )
Products &  Public Sector

Retail 14%
13%

Telco and

2023
Technolo
11% i Revenue
BySectors
Financial
Services

22%
Manufacturing,
Automotive,
Life Science
27%
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CAPGEMINI GLOBAL Energy&

utilities
WE DRAW ON i
DEEP INDUSTRY
KNOWLEDGE

Digital and technology are
reshaping businesses within
and across industries

Telé‘é’ommunicétions,
. media & technology

Financial® V)
services

Public © Capgemini 2025. All rights reserved | 7



NUCLEAR GLOBAL FOOTPRINT

people

Engineers, Consultants & IS/IT specialists

Total group revenue in Energy, along the EPCC and O&M Nuclear cycle

incl. ~20% in nuclear & SMR

Nearly
countries
Global footprint, with specialized
teams in
France, UK, Nordics and USA
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WE WORK WITH A VARIOUS RANGE OF KEY NUCLEAR PLAYERS
NUCLEAR TECHNOLOGY VENDOR
Tedvance Westinghouse H SMR NNUSC{\LE nuward  (HEXANA)

RESEARCH & EPCC ACTORS

[ I
@ m TRACTEBELA 3 : edvance <~ EDF

CNGIie GROUPEEDF L AIEeN

NUCLEAR POWER PLANT OPERATOR

L
VATTENFALL o ~'SepfF . A
DNTAHI[] g & HPC @ Southern

Nuclear

GENERATION

FUEL CYCLE ACTORS EQUIPMENT SUPPLIER

[} . )
“ocyclife  orano M- ® .. &3 framatome @

GROUPE €DF

REGULATORS AND PUBLIC INSTITUTIONS

.A} A @ Office for I R S [ ]

Z Nuclear Regulation

AND EVEN DECOMMISSIONING AND MILITARY NUCLEAR
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NUCLEAR FRENCH FOOTPRINT

IDF

550 people B Nord
] PP 50 people Nancy
* 3 E€DF encie | ) O P 80 people
- o EDF  GrGie G

Cherbourg
orano
310 people Z.*Zl\m framatome

& - T
"~ EDF  encie
. .\

L] ANDRA

> SeDF orano ((wora

Belfort
80 people

Tours e
30 people

'ﬁ-""
- T €DF

Nantes Rhone-Alpes
80 people 220 people

G
%~ €DF orano cnGie
framatome [B] Rolls-Royce

Bordeaux
70 people

Engineering o, E 'A
>~ EDF I L)

O Project Management

Sud-Est
400 people

§
- e ehr orano
Industrial Design TOU'.OUSG i %
g Engineering Center _ @ @Weg,nghouse IRSH
Production All Industries 1A OHET

2000 people
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POWERED BY NUCLEON PROGRAM TO SUPPORT FRENCH
SUSTAINABLE STRATEGY AROUND NUCLEAR ENERGY

Delivery model

transformation Operational Excellence

Hire
x2 2025

EPC

Partnerships
Nuvia, Equans,
FIVE, Ingerop

Adapt

nearshore
9 N .
capabilities
Nuclear
Academy
For scientists
@ >100FTE
Nuclear

Certification Academy
1SO19443 For upskilling
>200 FTE

Nuclear Technical Direction

Nucle®n B

OUR EXPERTS

BUSINESS TRANSFORMATION

120 consulte

experience in

Yann de Saint Germain
Capgemini Invent = -

Vice President, France

LS with extensive
clear industry

Dinesh Sathianathan
Capgemini Invent
Vice President, UK

NUCLEAR ENG ING

+2000 special

nuclear

Imed Limaiem Denis B n, Paul Shoemaker
@ Capgeminilnvent@ Capgem @ Capgemini
Director, France Director,

Director, Americas

in the EPCC

Une GPEC alignée avec les projets de la Filiére

et nos ambitions commerciales, réalisée sur la base du programme MATCH,
pour adapter nos capacités aux plans de charge de la filiére.

Chefsde projet / travaux Pl t—

Fonctionneme nt général et simulateurs
Systéme Fluides

Siiret & nucléaire, agression,.. |

Ess ais/commission ing/mise en senvice l
Construction | Wl ‘

Installation générale |

Génie civil l

Electricité l
Controle-commande :

Mécaniques o
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Capgemini Footprint at ITER & F4E

17 + year

15 FTE 130 FTE

« 10: DO (Consortium
IO Design Office (DO)
TKM (Analysis) and
Mechanical and Plant Diagnostics
Engineering, I&C,
Mechanical Analysis,
Project Management
(Time & Material
contracts)

* FA4E: Support to

in Consortium with
IDOM and Jacobs)
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with Westinghouse),

construction (12 years

200 FTE

2014

Renewal of DO
Contract, same
Consortium (+6 years)

ITER has hired 37
Capgemini employees

10: Project
Control Office (8
years)

240 FTE

2014-
2020

F4E: Claim Support (6
years), Project
Management (4 years)

|0, Awarded of the 2 new
Framework Contracts
with DO, Mechanical
Engineering and Plant
Engineering (6 years)

IO, IT support to Business
Intelligence, 4 years

Renewal of our
Framework contract
Support to construction
(12 years until 2034)

210 FTE

2023

Capgemini is Leader of 5
Framework contracts with 10
and 4 with F4E.

2024 -
2025

Development of

several Digital
transformation approaches:
MVP digital twin

with F4E/IO, Multi-

CAD analysis and As-

built digitalization with 10,
MBSE approach.

Support to rebuild of Iter
Collaborative Platform
and all digital applications
to be deployed on the
Project.

25 FTE in 2024

30% of cost savings for 10
when L3 location is selected,
same quality level is ensured.

Consortium with
construction partners to
support Fabrication contracts
(WESTINGHOUSE and others)

Renewal of IT support to
Business Intelligence + IT high
level consultancy contract

F4E: CAD Design Framework
Contract + Global Engineering
Support (2" in cascade)

Public © Capgemini 2025. All rights reserved | 12
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From specific Engineering services to end to end activities

DESIGN

PROJECT
MANAGEMENT

IT

DIGITAL
TRANSFORMATION

END TO END
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Mechanical, Plant, Remote handling tools (ex. ART,
VVPSS)

Cost control, scheduling, Project performance

Business Intelligence, Data management, IT Tools
development, Digital Architecture

Process numerisation & improvement, PLM vs 3D
data, MBSE approach for HCF, Scan 3D, as built
digitalization, MultiCAD

Neutral Beam (PBS53):

Conceptualisation, Design, Calculations (Analytical,
Thermal, Mechanical), CAO and manufactuirng
arragements

,,,,,,

NANSYS
NANSYS

Workbench

S DELMIA

N
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Complex Project, international ecosystem, dynamic Region

Working in the south of France means being immerged in a vibrant environment

Strategic Presence in
High-Tech Ecosystems

Talent Attraction & Client Proximity &
Retention Operational Efficiency
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Come & visit us @ Stand 67

Fusion, meet Accelleration

. Thematic workshop
Design to X +
1 esig to * Buildings & site management

Ready to Operate and Complex project

2 management
&
E¥ Digital Twins with our PLM Team
4 Control Tower with our Center of Excellence Unlock the
Smart Factory value of Gen Al
in your daily
¥ Immersive Training experience work
M Core engineering with right shoring insights
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Get the
future

youwant




A propos de Capgemini

Capgemini, partenaire de la transformation business et technologique de
ses clients, les accompagne dans leur transition vers un monde plus digital
et durable, tout en créant un impact positif pour la société. Le Groupe,
responsable et multiculturel, rassemble 340 000 collaborateurs dans plus
de 50 pays. Depuis plus de 55 ans, ses clients lui font confiance pour
répondre a l'ensemble de leurs besoins grace a la technologie. Capgemini
propose des services et solutions de bout en bout, allant de la stratégie et
du design jusqu'a l'ingénierie, en tirant parti de ses compétences de pointe
en intelligence artificielle et IA générative, en cloud, et en data, ainsi que
de son expertise sectorielle et de son écosystéeme de partenaires. Le
Groupe a réalisé un chiffre d'affaires de 22,1 milliards d’euros en 2024.

Get the future you want”|

*Capgemini, le futur que vous voulez

@@

This presentation contains information that may be privileged or confidential
and is the property of the Capgemini Group.

Copyright © 2025 Capgemini. All rights reserved.


http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.youtube.com/capgeminimedia
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