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THE WORLDWIDE INDUSTRIAL FUSION NETWORK

Mack STANLEY
Head of Procurement, ITER Organization

With 20 years of experience in 
the Nuclear Procurement Field, 
Mack has worked on a wide 
variety of projects across the 
public and private sectors. 

Mack’s experience has spanned 
clients such as the United States 
Department of Energy at the 
Hanford Site in Washington 
State, the Savannah River Site in 
South Carolina the Y-12 National 
Security Complex in Tennessee, 
and the Oak Ridge National 

Laboratory in Tennessee. He was 
also involved in the completion of 
the Watts Bar Unit 2 Reactor for 
the Tennessee Valley Authority. 
His international experience 
includes in-country consulting for 
the United Kingdom Ministry of 
Defence in Bristol, England.

Before joining the ITER 
Organization in 2023, Mack was 
part of the US Domestic Agency.
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Disclaimer: the views and opinions expressed herein do not necessarily reflect those of the ITER Organization
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Introduction

• Building Structures are largely complete
• Standard systems under contract or delivered
• Liquid Helium Plant - Delivered
• Repair contracts placed and completed

Procurement Activity over the years

• Assembly based activity
• Co-Activity challenges
• Custom designed solutions

Changes to  Procurement based on current status
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What is ITER 
Procurement?
By The Numbers
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ITER Procurement Team

6

7 Member States
• 45 People

• 15 Nations

• 5 Continents

• 63% Female, 37% Male

THE WORLDWIDE INDUSTRIAL FUSION NETWORK 24/04/2025
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2024 - Spend

Lorem ipsum dolor

24/04/2025

 Actual Commitments totaling 760 M Euro 
 3,000 total Procurement actions
 14 procedures utilized
 Across all ITER Members

Highest single year commitment to date for ITER
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2024 Spend by Commodity
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€144 088 375

€16 140 825

€21 093 555

€35 975 000

€405 600

€12 417 820

€44 587 180

€1 175 000

€7 701 720

€25 165 498

€1 913 000

€58 487 353

€7 673 750

€430 000

€98 154 054

€190 942 412

€200 000

€63 000

€3 060 000

Building and Construction and Maintenance Services

Building and Construction Machinery and Accessories

Defense and Law Enforcement and Security and Safety Equipment and Supplies

Distribution and Conditioning Systems and Equipment and Components

Education and Training Services

Electrical Systems and Lighting and Components and Accessories and Supplies

Engineering and Research and Technology Based Services

Industrial Manufacturing and Processing Machinery and Accessories

Industrial Production and Manufacturing Services

Information Technology Broadcasting and Telecommunications

Management and Business Professionals and Administrative Services

Manufacturing Components and Supplies

Material Handling and Conditioning and Storage Machinery and their Accessories…

Office Equipment and Accessories and Supplies

Public Utilities and Public Sector Related Services

Structures and Building and Construction and Manufacturing Components and…

Tools and General Machinery

Transportation and Storage and Mail Services

Travel and Food and Lodging and Entertainment Services
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ITER Procurement
By the numbers

24/04/2025

2025 Forecast Spend
 Forecasted total 1.3 Billion Euro

 3,500 Procurement Actions

From start of the year, 1400 Procurement Actions have been initiated for an Approx. 
value of 740 M Euro
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Strategy
Overarching Principals
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To empower the future of Fusion energy 
through a Procurement Division that is 
swift, fair, and forward thinking.

Accomplished via a Strategy of:
 Flexibility
 Balance
 Continuous Improvement
 Embraced Uniqueness
 Leveraged Diversity
 Transparency

Procurement Vision
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ITER Procurement Strategy

Overarching guidance calls for 
a Procurement approach that
strives for:

 Sound financial
management

 Alignment with Member
contributions

 Adherence to ITER Agreement 

Euratom 
46%

People's 
Republic of 

China
9%

Republic of India
9%

Japan 
9%

Republic of Korea
9%

Russian 
Federation

9%

United 
States of 
America

9%

Euratom People's Republic of China Republic of India Japan Republic of Korea Russian Federation United States of America
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ITER Organization Supply Chain

- Competition, Restricted Competition, Sole Source

- Framework, Supply, Service, and Construction Works 

Contracts

- Fixed Price, Design to Cost, Design Build

Domestic Agencies

– Procurement Arrangements 

- Task Agreements

Procurement Strategy
Acquisition Methods
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Procurement 
Process
Success via diversity
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Procurement Process  
Success via Diversity

24/04/2025

In Cash Procurement

Procurements for the direct need of the ITER Organization in Saint-Paul-lez-Durance, 
France. 

Any procurement shall comply with generally accepted Practices of international public 
procurement taking due account of the nature of the ITER Project, during the construction 
phase.

As an International Organization, this process specifically pursues DA participation via 
various mechanisms.  
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In Cash Procurement Procedures  

Call for Tender
Competition 

Candidates identified by the 
Domestic Agencies may participate 

Open Tender
Competition

Candidates from a Member 
Nation may participate 

Competitive Dialogue
Competition

Candidates identified by the 
Domestic Agencies and by the IO 

may participate.  Solutions 
proposed in initial tenders will be 
further discussed and elaborated 

with the tenderers. 

Restricted Tender
Competition 

Selected candidates may 
participate.  

Utilised in exceptional 
circumstances only.

Request for Quotation
Competition 

Selected candidates may 
participate. 

A simplified procedure for 
Commercial Off The Shelf items.

Negotiated Procedure
Competition 

Selected candidates may 
participate and further 

negotiations will be conducted 
based on initial proposal.  Utilised 

in exceptional circumstances.

Single Source
No Competition 

Direct agreement with one 
supplier

Procedures are processed through IPROC
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Procurement Process
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PIN on Website and Tender 
Issuance

Proposal 
Submittal

Evaluation - Technical 
& Commercial

Award Notification, 
Negotiation, and Signature

Tender Development 
and Issuance

Proposal 
Submittal

Evaluation - Technical 
& Commercial

Award Notification, 
Negotiation, and Signature

Call for Nomination and 
Pre-Qualification issuance

Pre-Qualification and 
Tender Issuance

Proposal 
Submittal

Evaluation - Technical 
& Commercial

Award Notification, 
Negotiation, and Signature

8 Months 
on Average

Open Tender
Start 

PR with approved Tech. 
Specs Received

Call For Tender
Start 

PR with approved Tech. 
Summary / Specs Received

5 Months 
on Average

Restricted Tender
Start 

PR with approved Tech. 
Specs Received

4 Months 
on Average
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Procurement Tools
• IPROC

 Supplier Registration
 Sourcing (request for offers)

• IO web page on procurement
https://www.iter.org/proc/overview
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Process, Open, Call for Tender, Restricted, Sole Source, TA, PA, 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Lorem ipsum 
dolor sit amet : 

■ Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. 
■ Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. 

Lorem ipsum dolor

24/04/2025
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Changes for 
Efficiency
What are we doing to help you?
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Changes for Efficiency

24/04/2025

Procurement Process Changes - 2024
With the 2024 Re-baseline, ITER Procurement has undertaken the challenge to further
streamline our processes with the end goal of reducing Tender cycle time.  

Burdensome Processes present a significant hurdle for the IO to achieve its obligations.

We realize our tender processes take time, and this extended duration may cause 
difficulties for the supply chain.  
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Procurement Process Changes - 2024
 Terms and Conditions

 Reviewed and revised to better balance risks and obligations between the IO and the Supplier
 Incorporate exceptions commonly requested by supply chain and agreed by the IO
 Bring clarity and simplification to language

 Shortend Tender Cycle Times
 MAC Thresholds and Increased use of alternative consultation methods (Dec 2024)
 Improved internal process for Legal Review
 Reduced internal administrative requirements
 Allowance to run steps in parallel
 Creation of new tools and refinement of existing tools
 Live contract reviews

Lorem ipsum dolor

24/04/2025
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Changes for Efficiency

24/04/2025

Procurement Process Changes - 2025
• Supplier Database

 Pre-Qualification / Qualification
 Ties to Intellectual Property Database
 All DA Access
 Suspect / Counterfeit Tracking

• Construction Contract Template

• Modification of Negotiation approach

• AI – Exploring potential use in Procurement Procedures

• Continued effort to increase DA integration



Disposition : Titre et contenu 2 colonnes

24/04/2025THE WORLDWIDE INDUSTRIAL FUSION NETWORK 24

Changes for Efficiency
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Future Contracting Opportunities
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